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The Challenge

300+ field-lbased employees across 9 cross-functional
roles sought clearer definition of responsibilities and
collaboration points

Need for strengthened communication to deliver optimal

.
patient and HCP experiences St rategl c
Complex team dynamics with distinct roles requiring

.
enhanced understanding of patient/HCP pathways Pa rtnerSh I p

Needs Assessment

Th e so l“ti o n Employee interviews to gather

specific feature requirements

Interactive Web-Based Tool Collaborative Design
. . Stakeholder involvement
Visual MapPPpIng of roles and responsibilities throughout throughout development
patient journey )
. . Technology Selection
dentification of COLLaboration opportunities Joint decision on Adobe
and challenges Experience Manager platform

Designed for accelerated learning and strategic planning  Iterative Development
Alpha version testing with

Continuous update capability for evolving needs overwhelmingly positive feedback

IMPACT?

Key Success
Factors

8 / Open stakeholder / Commitment
engag communication to continuous
€ Improvement
/ Learner-centered
design approach / Focus on quality
_ over speed
/ Flexibility and
adaptability
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health collective* across the entire product lifecycle—from development and launch to commercialization and market expansion. 2025 WINNER



